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TNALNSANENS fianssu/lasens ATINKAU Wmane | L NUBLYA
' Uaudssannd 2562
UHLIURAUIANENTWUIMTEUAINATY Service plan
22121101 Llpsamsedfinuueaseunds | 1.1 Sesazfmaianisaniuau | >80% -
601 matinnuensauriuTIail MmNy
1Y 9 o v vy P
22121102 2. WNAINANBNIWTEUUUINTT | 2.1 Jesazveiyfiis DMHT 9| >90% 56.53%
o X X vy £ o
426 alsalinloisets (NCD) | lifunisdinnsaslsalaizeds (8,347/14,764)
Tnesjaniiu 2.2 fovavvesfiae DM AauRu | 240% 36.56%
-amamwmfmuu,asl ena ag’luixﬁ'uﬁ (2,404/6,575)
amsuvsndauvasngulsa NCD " o
4 oy 2.3 Sovazvowtiy HT muRu | 250% 29.07%
1) lspuzSadnld DA AR \
2 TsAvny ANudulainiuseaud (4,302/14,801)
o - w a v 1 o v =
3) lsnpwdiuladings 2.4 99 INTNANNISUNINGDU | BARY 2682 A3 Waleuveyay
o v o o ad 1)
a) lsavneniforalauazanes | ghe NCD amaaiiouiudirun 61 7515 A3
Y ' v o FI P
2.5 dws1dneane NCO (4 1sn anas tRaTY Wiaiesteyay 61
v 4 o a oad, unSednld 283 9o unSadld 249 510
outiv) anasdeieufiudnnuun
N WM 5777 51 W 5457 51
Stroke 854 519 Stroke 556 51
MI 96 518 MI 75 518
371 7,010 57 391 6,337 578
'Y v < 4 o v o
2.6 oM NCD anauls anas anaa Wawiateyal 61
4 a woa wssald 13 310 siEld 12 7
Wisugunul 2561 ” Heat o
c owmw WU 2 518 WM 2 578
1) lspuwiSeanld Stroke 45 518 Stroke 48 518
2) lspuminy Mi 29 37 Mi 32 370
3) lsAviaanidonaxssiiu gady e e 94
Stroke / STIMI
9 - T ¥
22121103 3. mslasfumununisitost wasnrs | 3.1 snsImshnlliedesnlunseue 50% 1.18
426 Vundugadnadne auunausn \Fonsiafiufidnsin anag (85/66,688)
]
22121104 4. Wassuumsquansnusn | 4.1 ’uiPianesgiussuunsgua | >80% -
426 \in MSNWINLAR -uaqwmu%mierumwﬁ
5
22121105 5. Wannszuunisguagtae | 5.1 fdrsuuudssAudseaaalddu >90% 83.40%
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« « oy v
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7.2 andnsnisainfaniednsa <6.3 #i® 4.71uauvn.
wauuwn. (7/67,322)
22121108 8. Waussuunislestuuay | 8.1 dnsnishinudalulsaneruia s 1.19: 1,0003uusu
R fia 10007
426 AIUANNISAALED vou (89/74,750)
22121109 9. MANNATFIUNTYUA 9.1 gthelasuitadenziSadnta >80% 60.27%
103 fihelsauzddaeyady puaivrtnnglu 6 &anvi (44/73)
- uzSeald 9.2 N3 Refer Out anan 99A31
o v [ da
22121110 10. walwINIAIgIuUNITQRa | 10.1 seeazvaUis CKD Muan >5% 62.76%
106 faelsnln eGFR<4 mU/min/1.73 m2/U (863/1,375)
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22121111 11.Wurszuuuinag | 101 fheenandaladunsiidn | 100% 44.62 agluszwing
104 dasnwginesnanio solilos (29/65) Aamuld 8
8
22121112 12.1finfnonInszuy One | 12.1 Sovazvaaffiheildsums BEsEINATiung
108 day surgery NIFIRLUU One day surgery 20%
(nw)
22121113 13lasensmsveneanwints | 13.1 anudnislunisvensannn d139 8y sEwineaniiunig
402 Tuinns uaziUaluImsmuusuiiiue
- U 11 awnams
- qududeie
4 4 ¢ o
nagns 2.1.2 Waugud MRI wazaiunala
" . - . X Naniiu
sWdgNsANEnS fianssu/lAsens AYIANAIY Wviane | RUNGLUA
Uauussanu 2562 '
22121214402 | 14, TassnisWaungudsed | 14.1 anuduislunisdnsagud duie dude Urvinaidieu
adeuazgudauila aniila uazlalviuinismuuny Hu.62
- Wnlsiudnsenuvinla At
14.2 §ne STEM wasNS TEMI 100% 78 518
Ifunmsaiuiale (ndadn
Tiuinns)
'3 a ar Y o . =
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'3 o U < [
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wazas1sY umn. un.
17.2 Sasimsuimiiunvanss anad 383 519
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17.3 SmmmsideTinguan e <10% 1.52%
Ps score 2 0.75 (8/526)
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171 3 1oy
WiuszasAllegnsanans 2.2 ¢ Tsawerutadneinngszauuiunneid
¢ o o o
ﬂ'ﬁq‘lﬂﬁ 2.2.1 LWSJﬂﬂEJﬂ']WIi\iWEﬂ‘U']ﬁ’\]ﬂ"&!
v ‘ a o Jo NaAHUIY
SUAYNEAEN3 fanssu/lasenis AYINKAY Wvane | o UUILNA
Usuuszunn 2562 !
22222120115 | 20. lasanisneadieenans | 20.1 mnwdudalunisneasne duda agsznIeiiiums
Tsmeuadnyiiuwi 21 TIn.InwiuuinmauNy
Franaiirviun
22222121115 | 21. lAsanseeenain een | 21.1 Snnugihenlduinmsiu >5% -

( S P o &
mihgudnsedsunienialu-
wanUseina

IR




Wuszasdidegnsanans 2.3

nagns 2.3.1 WAILIAAIWAINNIATIIU HA a81esiaitlas

20

2y Vo ] ! o/ = -~ ] o
QU’JUIG]TUﬂ'l‘éﬁ‘]LLaElEl’NﬁJﬂmﬂTW Uaaady wazlipnu Nawelasauinig

Y . - - Xo AGLRINTRGY]
SALNSANENS fanssu/lasenng A2YIANAIIY wWaane | UUBLUN
? Jsuuszann 2562 '
Lmua'luﬁ'wummmwmummgﬁu HA
22323122 22, finuszandamans | 22.1 Sasimsifia AE fididy anad anas lusesus 11
426 WAUILIASFIUNITRUAAY S0
UaoandegUiey alu 58U G- 12
wuauleuy PSG : SIMPLE S04
22323123 23R uUsEAnBaImnIswann | 23.1 maudsesedu B I85uns 100 1009% Arndes
426 mm%msww‘%miﬁ'mms ¥ RCA 329U E- 62
AnudsLarAIuAuNEly 304
22323124 24 KunszuvalIsauna 2a.1 pudnSalunisvirssuu dsa d159 gndunsha
426 Wisuieuiaszdunmunm | ansaunmdSsuiieuinsedu n.6.62 10
159we1una AN MLIINETUIA YOANAITEWIN
anvulvinsen
Toyadeuna
N 2 Liou
223 231 25 25. lasan1sdsavanu 25.1 anuiianelagiuuinis >85% >85% OPD 87.35%
426 waneolagldusnng IPD 92.10%
B 93.6%
22323126 26. lasansunnssuganm | 26.1 anwdnsalunsdaumnssu dusa d5e rauamngsu
426 AN luidletudt 20
n.8.62 Tgn
amszilou 130
A g5 ndana
14 30 Fuau
26.2 Suuanssuildiueuns >10 13as 18 1309 JInuansluay

wasthluld

HA Forumtiag
Service plan
syiulseing




Uszihugnsaansi 3

< a
uAanstduLad

(People Excellence)



Usziaugnsaansi 3
uszasdlisgnsanans 3.1

[ a
yaansiduLaa (People Excellence)
yaansnliaun g swamanzauiuni sz

nagns 3.1.1 NUHUEATIANEY uazatuayuuNISAnY luaIIvIALAAY

21

sHagNsAans Aansn/lasenis FadiTanaay Wnane Naﬂ;;‘;zmu BN

33131101402 [ 1.1asanasaduayu | 1.1 anudnuSalunisaduayu | 17y 17 M Anilung
nunsanwiiuanvviakeay | yunisdnuiluaiviviauaaun Ipsuna 2-3
uitniFeuluiufivasiud | dndoulufuiiuesuiflndifies
IndiAes

33131102402 | 2. lasenasaduayuvu | 2.1 anwduialunisadvayuyu | 10 vu -

o
wyUnamaEns Un 4

o)
peUnamERiUR 4

nagns 3.1.2 witgvimsaeeanluarviviauaaunieassmldein Wasegufiinululsmeuiadiuuia

o ‘ a v Ho WaRlinau
SARYNSANANT fanssu/lAsenis ATIANAY W 2562 U
331312 03 402 | 3.29M53UUNseMReULNY | 3.1 dasinisatesnluaunuaneay <7% 5.89.%

ANUNAIIUUS BLALRALARAIL

) o
anmigmimieaunyn
wAAUDRSIMAAZATIINLA

g1n

- AipssiinnTaneantenguanen
PaneaULaT/MSaTasImlsen
- esvusiuIaAtgmn

CI v
Ltas/ﬁammwaiwﬂﬂmn

-uwnd 8.33%
- Weua 4.23%
- 1ndUns 8.82%

WhuszasAlegnsanans 3.2

nsasULUAEAAGRIIANINITHAINIBIANS
nagng 3.2.1 afraaiudngamuaziaunanssouzyaains lisanadasnisianasiianeimuissdng

yaansiiaug sinvlunisufjinnuednsiioantiwuazinamiu

o ¢ - . o Ho Haniuau
TRAYNSAENS fanssu/laseanis AWIANAIY wWvune 9562 RUYLRY
332321 04 402 | 4. lpsansWuIyAaINg 4.1 §ovavvoiyaainslaiunis | >80% 87.03%
- LuRIYRRNT YRR ausunruuey 0P (Qaelasulu
- N e aw o w
BHUMRANETTTIVTIN Wesivnsiesuses)
- WHURAUITDINUETU a ° P
o - o .s 4.2 pran1suseiiuausInusyAanng >80% 100% WAUAITDINT UV
- wouqumnsmusmsqmmtﬂu , P K - -
S A4 IDP JuLNEUe UIN1SUTONIS
o
ateenfinsenu
uinisg
] [y M v o
4.3 yaansmunguithvnalasu weuranlasunun
a a d v ' a wa v Y
MseusHNgANSINUINSINeIg UfjiRauuaiiavun
arududaiuuinis (Service 111 AU aeen 3
. o o
Mind) Au WWawnluiu
1. nguiiufuRenlvg 100% 100% FIUNNT 2 AU kAL
2. nguUINSATUML 100% 100% tremenudnng 1
@ a ]
3. @UUAUUUINITOU >80% 93.93% Ay




nagvns 3.2.2 duasuaduayuyaainslun1sainwasudse Iunis

22

sHagNsAEnS fanssu/lasenis i Sanaeu Whwune Naﬂ;:;zmu ERETVE
33232205402 | 5. lassmswaunivinig 5.1 MUY, KaAINT >5 (304 24 309 36 11309 R2R 3
nddeuariineusuaudnis | dfy 509
Souj u¥AnTsu 20 (304
- Smounmdngmsdidsineg o | 5.2 Suefinisineusums >12 ads 3 %4

MsfafiemenTasfnsuaenis
LU%‘UNLLUmqﬂ 4.0 uaz Smart
worker

- daaBuaduayunainemidy
sudatinsduiietuyana
whesnumauanyiide

Fn1s Lideuninfouas 1 ase

nagns 3.2.3 WaudnenmyaaInsiiaMuduIgawIEnEenAdas AUNSHIENSANEnSYatRIAnNTLAY

o
nsasundag
o ‘ a - wanfiuau
VAYNSAERI nanssu/lasans 2WINNAY W 2562 RUBIUA
332323 06 402 | 6. lasamsatiuayuyu 6.1 audnsalunisinu
VANGATIANIEN / atduayuiauIyAaIng
v = ¢, ¢ 10
HTgveyann 1. wnwd/Munummdianizniy, 10 u
- WwndAunimiawEng ﬁl,%a’nmy
v o v
GRS 2. NWAANIENN 10-15 6+(4) Nu T
- REWALANIEN o v 10-20 4 NUAIUALIEY
o 3. MANgRIEYILNETUA 10 yu -
- vingmigeeneua P R 10-15 : UYau 63
- Bunitaenndesmsnauaziin 4. 8un VidanAaaInIsnIuas 3nu
a 3 o o
WHNISHRILIDIANS VIANNDIANTYNTS B AU
FLETADN TTOYEN
33232307 402 | 7. lnsanseusundngms 7.1 Sevagvimiilasuniseusy >5 Al 9 AU
HUIMITERUNaN MANNTHUIMITEAUNAN
2 P v v o '
33232308 402 | 8lAsamsinSuAIUNSDN 8.1 398a¥LIINUIMBNYIIUNINATN >50% 53.33%
Wugusmssedudu 10 Ylesunsousuvdngnsuins
- Lﬁmﬁwﬁmquu 15 Y9yl SyFUsU
vievietifimnuaninsafimd
warudauszdng
33232309 402 | 9. lassmsWandnen ity | 9.1 esazvasiiuimssviugenmy >80% 82.60 %

iduuImslsaneuna
- Anwiga
- PUIN AuNun

AssuNTUSMslswmeualadunis
Walun




23

WussasAldegnsanans 3.3 : yaarnsiiaugeiinssgelalunisiieu wazlinnasnanugniuivesdns
nagns 3.3.1 yaansiladnugy fusegelalumsineu uasdinusnannugniusedng

o ¢ o o Ho HAATUY
TRHYNTAENS fanssu/lasenns AVIAKAU wWvune 9562 WAUBN)
33333110 402 | 10.numu USuuge 10.1 waussidiuypansiiausn >70% 73.40%
-sruvatainig AmauwIuAY HNWUADDIANS
wao v i
“szuuidunmesnuimwitluaidn
-53UUﬂ'ﬁﬁE}ﬁ'ﬁ msfidnsuas
333AUa
333331 11 402 | 11.1A59015 Happy 11. szAuAnudNsaveImsaie >JEHU 3 AU 3
Banphaeo hospital DIANTUIANUAINEY (Happy
- ajqtﬁzmii')'ﬂamwmmé'au'lun'ﬁ Workplace)
NUvIn
33333112402 | 12. ahaaluguamyeans | 121 Jewazyranslasunisadns >98% 88.74% | Amenusiniios
LeSugun W YAAa
1. nguund
2. nguide
3. nguthe
33333113 402 | 13. lassmsfinaniengesaud | 13.1 S1uiuAufvedeiing 20 AU (20)

= o ) o g d
Wszasdilegnsanans 3.4 : Waiededie aauuazunuiihlunisquaguamussyvuluiuilsidibe
L= o d
uImsgniduiisansa
nagns 3.4.1 WaIU1sEUU Tele Health osu. uaziasadrsguniwluntsguaguamwauies, gusu

o ‘ 2 - waniuny
TNALNSAENS nanssu/lasans 2WIANAIY Wnane 2562 RAYLNG
334 341 14 402 | 14. Wansyuuiaiedie eau. | 14.1 anudidalunsWauissuu du3e - veayllRunian
° & ° a - a
wazlnll QUAGUAIN w3098 pauasunwl qua fanssullosnnin
&5 akl; ° & AI o d a &
Usstauluiuilasiiseuy | quamdszanvuluiuilesiissuy UgymiSesdivdns

waluladfivuasiounld Tele
Health Conf.

waluladfiviuaioanld Tele
Health Conf.




Uszihugnsaansi 4

o [~ a
Usnstdurad

(Governance Excellence)



Usziugnsednsa 4

Whlszasadegnsenans 4.1

Usu1siuaa (Governance Excellence)

nagns 4.1.1 dwalulagiiuadeanlduinisdnnis (Smart Hospital)

Wulswwerurafddnanawaiuusnisuazusnissanisluseaunuivga

o ‘ a v Jo wan iy
SUAENSANENS fianssulasenng ATINNAIY wWvane
' Vsuuszan 2562
44141101402 | 1. thgunsaiviemeluladdl | 1.1 aaududaluniswamn | dude duse
vivafeulglunisuims SEUUNIIANENTITgUAIN Tu
Fansiieiuyssninants | ssuvesulay
UfjiRnu 1.2 Auduiatuntsiaun d15a d1se
- magransivgunv luszuy FEUUNSYNTRRIERLLEA
aaflau oy (Self-appointment)
- HAIUITEUUNITVIUANIBAULDY o = @ o & o o
. 1.3 anudusaluluniswamun #1359 159
(Self-appointment) Coa .
- Wanssuunsdeiuheaues | IFUUNTIVIBRUMLEAULDY
(Self-payment) (Self-payment)
¢ a o P & ¥ a
L{]'Iihzﬁﬂﬂl,‘d\‘lq‘l’lﬁﬂ']ﬁﬂi 4.2 : T‘NwEﬂ‘U']aummuummamumiwu
4 -] i o ot Y a o
nagns 4.1.2 dunaluladnviuadieanlduinisdanis (Smart Hospital)
o ¢ - v Ho NaR LY
shHeNSANEns fanssu/lasans A2 iaNaIIY wWvinne
L Veuuszunu 2562
44241202426 | 2. @¥1ams3ud Branding | 2.1 fewasidmihisug 100% 100%
Branding
4 42 412 03 402 3 AAUITEUUNTUIINS 3.1 dadunslivnensisle 5-10% -
Wag WilUseBvgam Wisufeudfsumnanas
442 412 04 426 4. Wudnenwlunseans | 4.1 msfinduvesnainil >10% 22.47%
Sl 4.2 NIAIBYUDIRAIRNAT >90% 100%
44241205426 | 5. \ungugnénisidnenm | 5.1 fesazmsiiutuveagndndl | >10% 22.47%
dfnanmselva
& ' v a daa ) . a
LUUI?\‘]WEJ']UanﬂJﬁﬁiu 1?1?13?]'19] i’]ﬂJﬁ"IunﬁﬁﬁﬂﬁJi:ﬁﬂ‘Uﬂgl’l,Luu‘U‘a'%:’LSJ‘Ll

Whuszasdildegnsaans 4.3 -

NIULNa ITA

nagns 4.3.1 daasunusssauasimul 1saneu1aqusssy

AMEITY
- FWASAUR
- AAINANSIIY

4 43 431 07 402

7. daauatiuayuns
A50uTRNITUAIY
AMEITUNTHIAIILA

4 43 431 08 402

8.mMUszliumunas

ITA

o ¢ a v X paniueu
sWdansAans fanssu/laseanns At InNaY wWhvwne | .
? Yaudssunng 2562
4 43 431 06 402 6. TASINSLSaneNUNa 5.1 wan1sussiiusinunme ITA | shuwnast NULNEUT




WhiseasAlliegvsanans 4.4 : an1uil Sawandeuuaszuvansisyulnalduinsgiu ieawe Yasady
wazilufinsroduandon
¢ @ o o v & a \ v et o
nagns 4.4.1 Yfuusedniun Sanadounisnenawiidedenisidienst uasquatewandesliiiinnuuasadiy

waniluau
saynsAEns nanssu/lasants ¥ iamasu Wy | Beudsznm
2562
44444109426 | 9. Tassmsusuugessuudeans | 9.1 mnududslumsuiudss dnsa dua
LUK
4 44 441 10 421 10. Tssmshndadesmuans | 10.1 aradnislums dude dnse
wilsaweua UFUUamnuuNuY
4 44 441 11 421 1. Tnssmshndandonnasda | 11.1 prmdnudalums dnia dde
UFuUTamuauuY
44444112409 | 12 lasansudmisdeanisves | 12,1 amnwdudslunis d39 duse
melulsaneua USUUTIRUUNUIY
44444113409 | 13. Iasansusudsagiiviend 13.1 mwdnsaluns dde duse
USUUTIMURLTY
44444114420 | 14. lassmsanudasnadenin | 14.1 anudusalunis duse duse
SR YFUUTImMaLY
444 441 15402 | 15. lassnsdmiinisuims 15.1 arwdiialunis d1de d159
\nosiiound UuUamuuNuY
444441 16 402 | 16. lasansuiudplaseadne | 16.1 mwdusaluns dude dusa
9115 anud Wimfon Mo | Ufuugemuusuay
fiuil [Haoeiiuame
44444117402 | 17. Tassmsuiudgsvatdmd | 17.1 owdnSalums d139 GATRE
(e USuugemuuauay
44444118402 | 18. lAssnsneadslsaneuna | 18.1 anudnsalums dudv duie
Truuiy awninuasiann 9y | Yiudgeuusueu
2
44444119402 | 19. lassnsneaselsaneuna | 19.1 audusalums d154 dnie
tunwL @aumwsnii UFUUTImuauIY
444 441 20 402 | 20. AeadenmsETiuayy 20.1 mudndalunis dusa dusa
U3 5y Yiuusamuuauy




